Updated: 02/08/2011

University Grants Commission of Bangladesh
Higher Education Quality Enhancement Project
Office of the Project Director
99, Kazi Nazrul Islam Avenue (Karwan Bazar), Dhaka 1207

Time Frame for PP & CP Processing (2nd Round)*
(June 2011 - March 2012)

	Sl 
	Description of Task 
	Responsibility 
	Deadline 
	Remarks/Reference 

	1. 
	Circulate copies of Proposal Call among all Faculties/ Departments/ Institutes/Centers with a request letter to submit PPs by four weeks.
Also newspaper insertion
	UGCAIFS/ UAIFS/ AIFMU 
	27 June, 2011 
	Done

	2. 
	Submit approved PPs/CPs in prescribed format to UAIFS (in public university)/ AIFMU (in private university) by entities with minutes of the entity meeting. 
	All proposal submitting entities 
	04 August, 2011
	· CPs of only UW & SA sub-projects; AIFOM 21.1 
· Proposal submitting entities:AIFOM-18 AIFOM-21.1-21.11

	3. 
	Issue notice of meeting in consultation with UPSC chair and distribute PP/CP among members of UPSC within one week of receiving the PPs/CPs. 
	UAIFS/AIFMU 
	11 August, 2011
	• AIFOM-21,24.4 


	4. 
	Issue notice of meeting in consultation with UPSC Chair and members for finalizing screening/ selection of PPs 
	UAIFS/AIFMU 
	22 August, 2011
	AIFOM-24.4 

	5. 
	UPSC members complete the evaluation of PPs and prepare the score-sheet with remarks in two weeks.
	UPSC 
	25 August, 2011
	Evaluation to be completed by UPSC by two weeks time. AIFOM 27.6 

	6. 
	Hold meeting of the UPSC for finalizing selection of PPs 
	UPSC with secretarial assistance of UAIFS/ AIFMU 
	25 August, 2011
	AIFOM-24.4 
(UPSC shall complete screening in maximum three sittings)

	7. 
	Record the proceedings of UPSC meeting and write the minutes & request the proposal submitting entities for submitting CPs. 
	UAIFS/AIFMU 
	25 August, 2011
	The selected PPs should be in hard copies signed by UPSC 

	8. 
	Submission of CPs by entities to UAIFS/ AIFMU (10 hard copies in A4 size offset papers & 
One soft copy in CD within three weeks of UPSC’s request for preparing CPs. 
	Entities whose PPs have been selected by UPSC 
	15 September, 2011
	AIFOM-21.10 

	9. 
	Make a list of received CPs and preserve it (Hard & Softcopy) for office record. 
	UAIFS/AIFMU 
	19 September, 2011
	AIFOM-21.10

	10. 
	Send the CPs to UGCAIFS with score sheet & minutes/ proceedings of the UPSC meetings (attach the list of PPs/CPs submitted and also the list of PPs/CPs selected by UPSC which will be signed by UPSC Chair). 
	UAIFS/AIFMU 
	22 September, 2011
	AIFOM-24.6 

	11. 
	Scrutinizing CPs by UGCAIFS
	UGCAIFS
	17 Oct., 2011
	AIFOM -30.5

	12. 
	CE shall recommend  appropriate ARPs/ERs for evaluation of  CPs
	CE & UGCBAIF
	20 Oct.2011
	AIFOM 31.2

	13. 
	Distribute  CPs to ARPs  for evaluation 
	UGCBAIF & UGCAIFS 
	03 November, 2011
	AIFOM 21.12 

	14. 
	ARPs evaluate CPs by three weeks 
	ARPs 
	24 November, 2011
	AIFOM 21.12

	15. 
	Collection of evaluated CPs from ARPs by one week
	UGCAIFS
	1 December 2011
	AIFOM- 23.2 Figure-2

	16. 
	Send CPs to ERs  which have divergent ARP score above 20% for (third) evaluation
	UGCBAIF & UGCAIFS
	8 December 2011
	Difference more than 20%,  AIFOM 31.7

	17. 
	ERs evaluate CPs by one week
	ERs 
	15 December 2011
	AIFOM -23.2 Figure-2

	18. 
	UGCAIFS collect the evaluated CPs from the ERs in one week
	UGCAIFS 
	22 December 2011
	AIFOM -23.2 Figure-2

	19. 
	UGCAIFS prepare the score-sheet of each CP on the basis of completed Evaluation Forms by ARP members & ERs 
	UGCAIFS 
	29 December 2011
	AIFOM 30.6 

	20. 
	UGCAIFS submits the evaluated CPs along with score-sheets and global allocation figures to CE/UGCBAIF for final selection and awarding in one week 
	UGCAIFS, CE & UGCBAIF
	5 January 2012
	AIFOM 21.12

	21. 
	UGCBAIF members review the evaluated CPs along with completed Evaluation Forms in three weeks 
	UGCAIFS, HEQEPU, CE, &UGCBAIF
	26 January 2012
	AIFOM 36.1 

	22. 
	UGCBAIF holds the final meeting to finalize the selected sub-projects according to Complementary Selection Criteria 
	UGCBAIF 
	2 February 2012
	AIFOM 35.7,35.8 

	23. 
	Technical comments from IDA in two weeks
	HEQEPU, IDA, UGC
	16 February 2012
	AIFOM 37.1

	24. 
	UGCAIFS/HEQEPU publishes the list of awarded sub-projects in media and websites 
	UGCAIFS/HEQEPU 
	19 February 2012
	AIFOM 30.15,30.18,40.1 

	25. 
	UGCAIFS/HEQEPU prepares files on each finally selected/awarded sub-project for funding, monitoring and overall AIF management 
	UGCAIFS

	26 February 2012
	AIFOM 30.9; 30.10

	26. 
	UGCAIFS prepares Performance Contract on each awarded sub-project by one week 
	UGCAIFS/HEQEPU 
	04 March 2012
	AIFOM 21.13; 29.1

	27. 
	UGCAIFS invites UAIFS/AIFMU and Sub-Project Managers to sign the Performance Contract
	UGCAIFS/HEQEPU/UAIFS/AIFMU/UGC 
	11 March 2012
	AIFOM-40.1 


*All proposal submitting entities are requested to consult the second edition of AIF Operations Manual (June 2011) for carrying out the tasks/actions listed in this plan. The AIFOM is downloadable from www.heqep-ugc.gov.bd. 
